
CARLISLE HIGHWAYS AND TRANSPORT WORKING GROUP

Meeting date: 22 June 2018

From: Executive Director – Economy and Infrastructure

REVISED CARLISLE HIGHWAYS REVENUE BUDGET 2018/19

1.0 EXECUTIVE SUMMARY

1.1 The County Council’s revenue budget for 2018/19 was set by Cabinet at 
its meeting on 1 February 2018, and approved by County Council on 15 
February 2018. This report sets out the funding available for the 
2018/19 highway maintenance revenue budget, which is devolved to 
Carlisle Local Committee.

1.2 The highways revenue budget allocation to Carlisle for 2018/19 is 
£1,366,694. This is the same as the 2014/15, 2015/16, 2016/17 and the 
2017/18 allocation.

1.3 The Highways and Transportation Working Group is requested to 
determine the distribution of resources among the budget headings 
within the Highway Maintenance Revenue Budget.

1.4 This revised report takes into account the 2017/18 Highways Budget 
Outturn Report.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 County Council met on 15 February 2018 to agree a revenue allocation 
to all Local Committees for the devolved highway maintenance budget.

2.2 Effective and efficient maintenance of the highway network underpins 
all of the County Council’s corporate strategies.

2.3 There are no equality implications arising out of this report.
2.4 The Highways Revenue Budget in 2017/18 was overspent by £17,581.
2.5 The Highways Revenue Budget for 2018/19 will be reduced by £17,581.

3.0 RECOMMENDATION 

3.1 That the Highways and Transportation Working Group agree the 
revised distribution of the Devolved Highways Maintenance Revenue 
Budget for 2018/19 as detailed in Appendix 1 to this report and 
recommend approval to the Local Committee.



4.0 BACKGROUND

4.1 On 15 February 2018, County Council approved the revenue budget for 
2018/19 financial year, and the distribution of this budget to each local 
committee. This report considers the highways element of the local 
committee’s revenue budget and proposes appropriate allocations for 
expenditure at a detailed level.

4.2 The highway revenue allocation for Carlisle in 2018/19 is £1,366,694. This is 
the same as the allocation for 2017/18.

4.3 The available Highways Revenue Budget for 2018/19 will be reduced the by 
£17,581 to £1,349,113.

4.4 It is recommended that the revenue budget is sub-divided into the following 
heading:
Highways Maintenance. This will cover the routine and day-to-day work of 
the Highways teams and will be used to keep the highway network in a safe 
and useable condition, and includes such work as repairs to potholes and 
other minor defects on carriageways, footways, kerbs and highway verges, 
minor drainage work and repairs to cutting and embankment slopes, repairs 
to, and cleaning of non-illuminated traffic signs. The Highways teams will 
also undertake the formal highways safety inspection work as part of their 
local area duties.
Lighting Maintenance. This will cover the routine inspection (undertaken in 
the hours of darkness), maintenance and repairs to Carlisle Area stock of 
road lights and illuminated signs and bollards. This work will be carried out 
by the County Council’s in-house workforce.
Drainage Maintenance. This will cover the drainage cleansing delivered by 
the County Councils in-house workforce. Planned visits to clean and empty 
road drainage gullies, channels and catch pits, is aimed at reducing the 
incidence of localised flooding of the highway during adverse weather and 
the consequential need for unplanned and more costly emergency action. 
The proposed budget allocation will allow for one full clean of the entire 
network every two years, plus some additional cleaning of around 20% of 
the network, targeting areas that are liable to flooding due to gullies being 
blocked by mud, leaves etc.
Traffic Signals Maintenance. This will cover the ongoing inspection and 
maintenance of the traffic signals in the Carlisle Area that will be undertaken 
by County Council in-house staff and our Framework Contractor. The 
proposed budget allows for old stock that has deteriorated due to age to be 
replaced and adjustments in the signal timings due to the steady increases 
in traffic flow or for event management to be carried out.
Verge Maintenance. This will cover the programmed verge cutting works to 
maintain the highway verges throughout the Carlisle Area and is delivered 
through an external framework contractor. The contract includes the 
management of Special Verges, which are sections of verge that have been 
identified as being particularly rich in flora and fauna. This budget heading 
also includes for weed treatment on the highway network.



Road Markings. This will cover the work of our in-house management staff 
and the external framework contractor. Road marking replacement is 
undertaken throughout the year by placing a number of timely instructions 
for work with the contractor.
Other. No ‘other’ allocations are required in the Carlisle Area.

4.5 The recommended Highways Budget for this Local Committee for 2018/19 is 
set out in Appendix 1.

4.6 The Highways Revenue spend in 2018/19 will be delivered through a 
combination of in-house teams (Better Highways, Drainage Cleansing, 
Construction and Street Lighting teams) and external Framework 
Contractors (Verge Maintenance, Road Markings and Traffic Signals).

5.0 OPTIONS

5.1 The proposals for the distribution of funding shown in Appendix 1 have been 
derived from historical expenditure in recent years together with estimated 
future costs, and are intended to address the general condition of the road 
network in the area. There is some further scope for Members to amend the 
distribution of resources among the various budget lines within the Highway 
Maintenance budget, but caution must be used to ensure that the highway 
network can be maintained in as safe a condition as possible using the 
available budget.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 This report provides details on the allocation of the Highways Revenue 
budget which is devolved to this Local Committee to determine and deliver in 
accordance with the Council’s policies and the overall objectives of the Local 
Transport Plan. The budget was set by Council at its meeting on the 15th 
February 2018 at £1,366,694.

6.2 The available Highways Revenue Budget for 2018/19 is £1,349,113.
6.3 If members agree to the recommendations in Appendix 1, this would allocate 

the whole of the Highways revenue budget.

7.0 LEGAL IMPLICATIONS

7.1 The County Council is under a statutory duty to maintain the highway and in 
certain circumstances can be held liable for injury, damage or loss caused to 
users of the highway as a result of failure to take reasonable precautions to 
secure their safe use of the highway. The objective allocation of highway 
maintenance resources on the basis of demonstrable need and targeted 
defects supports the Council’s statutory defence against third party claims.

7.2 When allocating and moving money between budgets, Local Committee 
must follow the rules set by the Council following its consideration of, the 
revenue Budget for 2018/19, the Medium Term Financial Plan (MTFP) 
2018/2019 - 2021/2022, the Capital Programme 2018 – 2023 and any other 
additional restrictions set by Cabinet and/or Council regulating the use of 
such funds. 



8.0 CONCLUSION

8.1 The recommended revised Highways Revenue Budget represents the 
optimum distribution of funding available within current resources.
 

Dominic Donnini
Executive Director – Economy and Infrastructure

June 2018

APPENDICES

Appendix 1 – Revised Highway Maintenance Revenue Budget 2018/19

Electoral Divisions: All

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

NoHas an environmental or sustainability impact assessment been 
undertaken?

NoHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.



BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Gareth Scott – Highways Network Manager
Tel. 01228 227 422
E-mail Gareth.scott@cumbria.gov.uk
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